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Foundation Board Planning Session
Minutes for Wednesday, October 28, 2020

8:00 AM — 1:10PM
Zoom

Video: https://cccconfer.zoom.us/j/93732394096?pwd=MEVMWKRSdHpoV09Kd2Io0RmpUST
d1dz09

Meeting Participants

Voting Board Members Present (17)

Bill Chunowitz (Chair), Christine Anderson, Norma Castaneda, Peggy Cravens,
Carol Bell Dean, Marge Dodge, Barbara Fromm, Jim Greene, Paul Hinkes, Jim
Johnson, Thomas Minder, Joanne Mintz, Barbara Foster Monachino, Marlene
O’Sullivan, Diane Rubin, Jane Saltonstall and Jim Williams

Non-Voting Board Members Present (4)

Catherine Abbott, Kim Dozier, Joel Kinnamon, and John Ramont
Non-Voting Board Members Not Present (1)
Ruben Perez

Board Members Not Present (5)
Melinda Drickey, Rob Kincaid, Donna MacMillan, John Monahan and Aurora Wilson

Guest(s) & Staff
Amaray Alvarez (College Student), Jeff Baker, Gailya Brown, Christine Bruno (Edie

Bailly), Liz Chambers, Marion Champion, Brian De Los Santos (Desert Sun),
Matthew Durkan, Brandon Harrison (Edie Bailly), Laine Henry (College Student),
Pam Hunter, Janet Levine (Facilitator), Kayci Lydeen, Amanda McCarthy, Julie
Makinen (Desert Sun), Juli Maxwell, Annebelle Nery, Kirstien Renna, Mike
Rodriguez, John White and Marc Zacovic

Recorder
Eve-Marie Dehondt

Meeting Minutes

1. Call to Order/Roll Call
1.1 Call to Order


https://cccconfer.zoom.us/j/93732394096?pwd=MEVmWkRSdHpoV09Kd2loRmpUSTd1dz09
https://cccconfer.zoom.us/j/93732394096?pwd=MEVmWkRSdHpoV09Kd2loRmpUSTd1dz09

The meeting was called to order at 8:02AM.

Bill Chunowitz introduced Matthew Durkan, Director of Development and Juli
Maxwell, Substitute Administrative Specialist, who have joined the Foundation in
October 2020.

Peggy Cravens joined the meeting at 10:59AM.

2. Approval of Agenda

2.1 Approval of Agenda: Foundation Board of Directors Planning Session
of October 28, 2020: Pursuant to Government Code Section 54954.2(b)(2), the
Board may take action on items of business not appearing on the posted agenda,
upon a determination by a two-thirds vote of the members of the legislative body
present at the meeting, or, if less than two-thirds of the members are present, a
unanimous vote of those members present, that there is a need to take immediate
action and that the need for action came to the attention of the local agency
subsequent to the agenda being posted as specified in subdivision (a).

2.2 Confirmation of Agenda: Approval of Agenda for the Board Planning Session
of October 28, 2020 with any addition, correction or deletions.
2.2 Conclusion

The agenda was approved as presented. Motion carried.

2.2 Follow-up Items 2.2 Task of 2.2 Due by

None None None

3. Approval of Minutes

3.1 Approval of September 30, 2020 Regular Foundation Board Meeting
Minutes

Diane Rubin moved to approve the minutes, Joanne Mintz seconded. Motion
Carried.

3.2Approval of October 13, 2020 Regular Foundation Audit Committee
Meeting Minutes

Diane Rubin moved to approve the minutes, Joanne Mintz seconded. Motion
Carried.

3 Follow-up Items 3 Task of 3 Due by

None None None




4. Comments from the Public

4.1 Comments from the Public: In accordance with Executive Order N-25-20
and guidance from the California Department of Public Health on gatherings,
remote public participation is allowed and will be accepted by email until October
27, 2020 at 5PM to codfoundation@collegeofthedesert.edu and read into the
record during public comment.

There were no comments from the public.

5. Action and Discussion Items
5.1 Review and Approve the 2019-2020 Audit Report (Eide Bailly)

Brandon Harrison from Eide Bailly presented the 2019-2020 Audit report. Brandon
Harrison indicated that despite the pandemic, his firm was able to follow the same
audit process as usual, since they received all the necessary information
electronically.

Diane Rubin reported that the Audit Committee was informed that this was a
smooth audit and that all the findings and comments from the previous years were
implemented, and there was no repeat finding from the past fiscal report. Diane
Rubin thanked the auditors for completing the audit timely during the COVID-19
pandemic, and she thanked Kirstien Renna, Mike Rodriguez and Catherine Abbott
for their hard work on the Audit.

5.1 Conclusion

Diane Rubin moved to approve the 2019-2020 Audit Report, Jim Johnson
seconded. Motion Carried.

5.1 Follow-up Items 5.1 Task of 5.1 Due by

None None None

5.2 Review and Approve the Financial Statements from April 2020 to
August 2020

Kirstien Renna presented the Financial Statements from April 2020 to August
2020.

The Board discussed the 23% represented by Fundraising Expenses and
Management & General Expenses Fee. Tom Minder reported that the Finance &
Investment Committee have discussed this topic and they do not anticipate that
the percentage will be different this last fiscal year.
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Tom Minder thanked Kirstien Renna for her hard work and for showing all the
necessary detail in the report given the current circumstances.

5.2 Conclusion

Christine Anderson moved to approve the Financial Statements from April 2020 to
August 2020, Tom Minder seconded. Motion Carried.

5.2 Follow-up Items 5.2 Task of 5.2 Due by

None None None

5.3 Why I Serve (Facilitator — Janet Levine)

Bill Chunowitz and Catherine Abbott introduced Consultant Janet Levine, who
facilitated the Board Planning Session.

5.3.1 Breakout Rooms — Assignment and Report Out

The Board went into four breakout rooms to discuss the reasons why they serve
and reported out to the main group on the following questions:

e What do I value at COD Foundation?

e What does the Foundation give to the community? (define which
community(ies) you are thinking about)

e What serving on the Board gives to me?

e What do | give to the Foundation?

The groups reported as follow:

Group 1: Jim Williams reported for the first breakout room. This group shared its
passion for helping the students and valued the mentoring of students that can be
done through much different ways other than just providing scholarships. The
goals of the training is for students to be successful. The group was positive that
the internships programs that the Board is working on creating with several
businesses would be very beneficial for students, and discussed about having the
Board get involved to mentor the students in these programs. For example, the
Board could help the students prepare for interviews or drafting are resume, etc.

Group 2: Marlene O’Sullivan reported for the second group. They discussed how
positive it is that the College keeps the talent in the Desert. The Foundation helps
providing funding to many students with lower income, who would not be able to
attend advanced education otherwise. Students are graduating with skills that will
help them get a successful career. This group also shared how they appreciated
the Foundation Board’s dedication and passion as Board members do not only
bring funding, but also work well with each other to serve the students and the
community.



Group 3: Jane Saltonstall reported for the third group. They valued the fact that
the Board was provided with a full Board Packet including many valuable
information, which shows how active the Foundation is. They were pleased to be a
part of an organization that has a dedicated staff and appreciated that the College
takes the lead strategically as their mission is clear, and therefore, the
Foundation’s mission is very clear. This helps the Board knowing why they are
raising money for, and helps them make a difference within the community. This
makes the Coachella Valley extremely competitive and helps the students to
return to the Coachella Valley. Finally, that group liked the fact that 75% of the
money raised was given back, and was pleased with the great work being done by
the Board members and by their positive energy.

Group 4: Tom Minder reported for the fourth breakout room. They discussed the
fact that nowadays, getting a higher education is becoming a requirement, but is it
also getting quite unaffordable, and for this reason, they valued the Foundation’s
financial support. They discussed that they decided to be involved with the
Foundation because when they studied, they benefited from the different options
offered by College of the Desert, or other colleges they attended, such as Child
Care Centers where they could leave their kids while studying, or get prepared
meals from the Culinary departments, etc. Therefore, they felt that serving on the
Board was not only a privilege but also an obligation to give back to the
community for all they had received in their lifetime.

5.3 Conclusion

The Board positively responded to the breakout session and recommended
organizing short breakout sessions on a regular basis during Board meetings,
which would give them the opportunity to discuss on various topics and be
acquainted with each other. They recommended constantly switching the groups
to allow getting to know each other.

5.3 Follow-up Items 5.3 Task Of 7.3 Due by
The Board asked to organize short breakout Catherine Future Board
sessions regularly during Board meetings, Abbott meetings

which would give them the opportunity to
discuss on various topics and be acquainted
with each other. They recommended constantly
switching the groups.

5.4 Mission Moment: Julie Makinen & Desert Sun Interns

Julie Makinen, Executive Director at the Desert Sun, and Brian de Los Santos,
Digital Strategist, introduced College students, Laine Henry and Amaray Alvarez



who have been working as interns with the Desert Sun over the past year. The
students presented their work to the Foundation Board.

Laine Henry shared that his statistical skills have improved significantly since he
started working as an intern at the Desert Sun. He also did entertainment
coverage, created graphics for social media, and interviewed the Coachella Festival
Documentary Filmmaker.

Amaray Alvarez reported that she worked on the Coronavirus coverage, which
allowed her to get a better understanding of how she could serve the community
and figure out its needs. She is driven towards working on politics and had the
chance to work on various related topics. She has improved her writing skills
exponentially since she stared as an intern.

Julie Makinen shared that the Desert Sun Internship program is recruiting for new
interns to start in January 2021, and they will also recruit 2 full-time interns, at 40
hours a week, for the Summer, who will start in June 2021. She then answer some
questions from the Board members.

Bill Chunowitz thanked Julie Makinen on behalf of the Board for these successful
internships and for the leadership the students have received.

5.4 Conclusion

5.4 Follow-up Items 5.4 Task of 5.4 Due by

None None None

5.5 Presentation 1 from College of the Desert Superintendent and the
Executive Cabinet (Dr. Joel Kinnamon, Jeff Baker, Dr. Annebelle Nery,
John White and Dr. Mark Zacovic)

Dr. Joel Kinnamon and the members of the Executive Cabinet: Jeff Baker, Dr.
Annebelle Nery, John White and Dr. Mark Zacovic, presented on the recent events
that took place at the College, including the measures in place during the COVID
pandemic and the recent malware attack that hit the College. They also provided
an update on the virtual Commencement event that took place in August 2020. A
copy of the presentation was distributed to the Board members after the Planning
Session.

5.5 Conclusion

5.5 Follow-up Items 5.5 Task of 5.5 Due by

None None None




5.6 Review and Approve the Strategic Plan (Catherine Abbott)

Catherine Abbott presented the Strategic Plan to the Board Members who then
went into four breakout rooms to discuss and on the following questions:

- What is right on the mark

- What’s missing and needs to be there

- What should be pushed out until next year when we will create a more
robust 3-year plan

Group 1: Carol Bell Dean reported for the first breakout room. They found the
Strategic Plan phenomenal. They were hoping to see the President’s Circle to
increase at 100% versus the 25% indicated on the plan. They also discussed the
Foundation database, which requires a thorough clean up and discussed the
alumni database, which includes thousands of students, but was not included in
the plan. Due to the time constraint, the group could not answer any further
questions.

Group 2: Barbara Fromm reported for the second group, who found the Strategic
plan to be very forthcoming and they were hoping that the majority of it could be
accomplished. They wanted some clarifications on the monetary goals listed and
how to achieve them. As well, with the current pandemic, the group discussed how
people have been affected economically and they were worried that some of these
goals may not be attainable. They would like Catherine Abbott or Matt Durkan to
provide insights on how to achieve these.

Group 3: Jim Johnson reported for the third group, who was very pleased with the
Strategic Plan and thought it brought the Foundation to a greater level. They
identified their biggest challenge as being the lack of context on how the main
goals had been prioritized and asked for further clarification on this. They also
were concerned about how these goals could be reached over the year, due to the
size of the organization.

Group 4: Diane Rubin reported for the fourth group, who was very positive
regarding the Strategic Plan. The group discussed how the plan should be realistic
and attainable, so that the management and the Board would not feel like they
miss the mark if they do not meet the goals, but instead have a sense of success
in attaining the goals. The group also discussed that given the pandemic; the
Foundation could easily focus on the non-monetary driven goals, such as Goal #3,
which is to improve the infrastructure of organization to strengthen the



relationship with College of the Desert. The group felt that the other goals should
be stretched out to over a year, should be realistic and prioritize the goals given
the current pandemic.

Janet Levine thanked the Board Members for their participation and reinforced that
they should not be intimidated by the pandemic to fundraise, as actually, many
organizations are currently doing better with virtual events and have been able to
obtain significant funding.

Catherine Abbott provided some insights on the monetary figures included in the
Strategic Plan, and on how they align with the Annual Campaign. She encouraged
the Board to have a full involvement and participation in the Campaign to make it
successful.

Regarding the goals’ prioritization, Catherine Abbott reminded the Board that
Consultant Jeff Bagel evaluated the Foundation and its relationship with the
District in March 2020. He provided a report, which is what was used as a base to
create the Strategic Plan, and during this rebuilding year, the two main priorities
identified were the infrastructure of the Foundation and Fundraising.

5.6 Conclusion

Barbara Fromm moved to approve the Strategic Plan, Carol Bell Dean seconded.
Motion Carried.

5.6 Follow-up Items 5.6 Task of 5.6 Due by

None None None

5.7 Board Governance (Facilitator — Janet Levine)

Janet Levine provided a presentation on the Board Governance, which outlined the
four duties of a high-achieving Board and the Executive Director’s responsibilities
versus the Board’s. While the Board is responsible for Governance, the Executive
Director is responsible for Management, as shown in the table below.

Board Responsibilities ED Responsibilities Shared
Responsibilities

Hiring, nurturing, and Hiring, firing, and supervising all Fundraising
sometimes firing the ED other staff

External
communications

Ensuring legal compliance Daily oversight of operations,
finance, and programming




Ensuring proper financial Serving as liaison between staff, Strategic planning

safeguards and legal/ethical board, and the College
use of funds constituencies
Ensuring that programs are Board development

effective and in alignment with
the mission

Setting/approving policies Setting/steering the direction of Board development
the Foundation

The Board was polled on their involvement and the results showed that the
majority of them was very passionate for the College and willing to do what it
takes, including introducing people to the Foundation and asking them for support.

Janet Levine explained how fundraising is not only about raising money, but also
about being ambassadors for the College. Board Members should be advocates of
the College and the Foundation by talking about it, and share their experience and
the reason why they are involved with their network. This would encourage people
they talk to, enquire either about how they could be involved, or to donate to the
College. Fundraising is about having the right person, asking the right prospect, to
support the right project, at the right time and in the right way. Board Members
should constantly be asking people to join them in supporting the College, for
instance by buying a ticket to an event, or by thinking about putting the College
into their trust or as a beneficiary of a life insurance policy, etc. Planned giving
programs are very successful and can represent an important part of the annual
revenue.

Janet Levine also commented that the duties of the Development Director is to
fundraise and cultivate donors, however, their work is more beneficial if they
partner with the Board to find out who they know and how to be introduced.

5.7 Follow-up Items 5.7 Task of 5.7 Due by
None None None
5.8 Presentation 11 from College of the Desert Superintendent and the

Executive Cabinet (Dr. Joel Kinnamon, Jeff Baker, Dr. Annebelle Nery,
John White and Dr. Mark Zacovic)




Dr. Joel Kinnamon and the Executive Cabinet continued with their presentation. A
copy of the full presentation was distributed to the Board members after the
Planning Session.

5.8 Follow-up Items 5.8 Task of 5.8 Due by

None None None

6. Other items

Janet Levine thanked the Board Members and all participants and concluded the
session. Bill Chunowitz and Catherine Abbott thanked Janet Levine for facilitating
the Board Planning Session.

Bill Chunowitz also thanked and acknowledged the Board, the Staff and the Faculty
members for their hard work, support and involvement for the Planning Session.
He also made a special acknowledgment for past Board Member Donna Jean
Darby.

Carol Bell Dean provided information to the Board regarding the upcoming
President’s Circle virtual events that will take place on December 9 and ask for the
Board’s participation and support for that event.

7. Adjournment
The Foundation President adjourned the meeting at 1:12PM.

Next Meeting: Wednesday, December 2, 2020 — 3:00PM — Zoom





















































































FINANCIAL SUMMARY

October 31, 2020




COLLEGE OF THE DESERT FOUNDATION
STATEMENT OF FINANCIAL POSITION , OCTOBER 31, 2020

WITH COMPARATIVE TOTALS FOR OCTOBER 31, 2019

ASSETS

1 Cash and cash equivalents

2 Investments

3 Investments - Board Reserve

4 Pledges receivable

5 Allowance for Doubtful Accounts
6 Accounts Receivable

7

8

9

Student Emergency Funds held at Colleg

Accrued interest receivable
Accrued assets
10 Property and equipment, net
11 FCCC - Scholarship Endowment
12 Split interest agreements

13 TOTAL ASSETS

LIABILITIES
14 Accounts payable
15 Accounts Payable - By JV
16  Accounts Payable - Related Party
17 Deferred Contributions
18 Accrued Payroll Liability
18 PPP Loan Payable

19  TOTAL LIABILITIES

NET ASSETS, beginning
Unrestricted:
20 Undesignated
21 Board designated
22 Temporarily restricted
23 Permanently restricted

24 TOTAL NET ASSETS, beginning
25 Net Activity

26 NET ASSETS

27 TOTAL LIABILITIES AND NET ASSETS

Operating & Restricted Asset Funds

Endowed Asset Funds

Temporarily Permanently Totals
Unrestricted Restricted Restricted (Memorandum Only)

Fund Fund Fund 2020-21 2019-2020
$ 404,950 $ 109,923 $ 742,744 $ 1,257,617 $ 2,185,384
2,230,868 11,077,943 18,380,952 31,689,762 30,280,264
500,000 - - 500,000 500,000
20,320 4,808 50,000 75,128 214,808
- 200 - 200 1,000
5,000 - - 5,000 5,000
74,098 30,086 5,164 109,348 114,040
2,500 - - 2,500 2,500
40 - - 40 1,784
- 44,875 336,549 381,424 397,330
- 168,021 - 168,021 186,690
$ 3,237,775 $ 11,435,855 ¢ 19,515,409 $ 34,189,039 $ 33,888,800
33,241 14,905 - 48,146 85,348
70,157 18,300 - 88,457 77,402
(3,373) - - (3,373) (3,350)
17,442 - - 17,442 21,358

97,624 - - 97,624 -
$ 215,092 $ 33,205 $ - $ 248,297 $ 180,757
2,350,492 - - 2,350,492 2,354,594
500,000 - - 500,000 500,000
- 10,857,833 - 10,857,833 10,982,403
- - 19,414,806 19,414,806 19,414,806
$ 2850492 ¢$ 10,857,833 $ 19,414,806 $ 33,123,131 $ 33,251,803
172,192 544,817 100,603 817,611 456,240
$ 3,022,684 $ 11,402,650 $ 19,515,409 $ 33,940,742 $ 33,708,043
$ 3,237,775 $ 11,435,855 ¢ 19,515,409 $ 34,189,039 $ 33,888,800
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32
33
34
35
36

OPERATIONAL & PROGRAM SUPPORT

OPERATING REVENUE

In-Kind Revenue

Interest

Management Fees

Sustainability Fees (Gift Fees)

TOTAL OPERATING REVENUE

MANAGEMENT & GENERAL EXPENSES

General

Independent Contractors (Non-Fundraising)
Marketing

Recognition

Salaries & Related Expenses

TOTAL MANAGEMENT & GENERAL EXPENSES
PROGRAM EXPENSES

College & Student Support

Development & Recognition

General

Independent Contractors (Non-Fundraising)
Marketing

Salaries & Related Expenses

TOTAL PROGRAM EXPENSES
TOTAL OPERATING EXPENSES

OPERATING SURPLUS (DEFICIT)

FUNDRAISING
FUNDRAISING REVENUE
Annual Giving - Gifts $1,000 and under
il E Giving - All made by

Foundation Grants

Leadership Giving - Gifts $1,000 - $24,999
Major Gifts - Gifts of $25,000 +

Planned Giving

Special Events

Sponsorship Scholarships (Pass Thru)

FUNDRAISING EXPENSES
Development & Recognition
General
Independent Contractors
Marketing (Fundraising Portion)
Special Events Direct Expenses
Salaries & Benefits (Fundraising Portion)

TOTAL FUNDRAISING EXPENSES:

FUNDRAISING SURPLUS (DEFICIT)

STATEMENT OF ACTIVITIES
FOR CURRENT MONTH ENDED 10/31/20 & YTD

CURRENT MONTH ENDING 10/31/2020 LA MG Wit CURRENT YEAR TO DATE PRIOR YTD ENDING CURRENT YEAR
Ending BUDGET
ALL FUNDS Budget | Variance | 10/31/2019 ALL FUNDS Budget Variance 10/31/2019 2020-2021
(1/12 OF Annual Budget ) (4/12 OF Annual Budget )

- 5,667 (5,667) - - 22,667 (22,667) - 68,000
42,338 58,333 (15,995) 48,685 228,531 233,333 (4.802) 253,061 700,000
33,719 31,833 1,886 33,196 135,818 127,333 8,485 132,142 382,000

(200) - (200) 768 (200) - (200) 13,742 -
75,857 95,833 (19.976) 82,649 364,149 383,333 (19,184) 398,945 1,150,000
47,201 46,109 (1.183) 30,533 153,289 184,434 31,145 170,492 553,303

810 417 (393) - 3,298 1,667 (1,632) 529 5,000

- 521 521 - - 2,083 2,083 - 6,250

75 938 863 75 440 3,750 3,310 1,661 11,250
30,757 36,343 5,587 22,864 121,318 145,374 24,056 82,426 436,121
78,933 84,327 5,394 62472 278,345 337,308 58,963 255,107 1,011,924
131,468 94,267 (37.201) 88,121 303,400 377,067 73,667 398,037 1,131,200
10 2,225 2,215 10 221 8,900 8,679 2,621 26,700
3,802 2,182 (1.620) 2,684 4,160 8,727 4,567 6,394 26,180
2,228 1,146 (1,082) - 9,070 4,583 (4,487) 1,454 13,750
(95.474) 16,122 111,596 8,974 (32,669) 64,487 97,155 30,616 193,460
24,466 28,910 4,444 18,187 96,503 115,638 19,135 65,566 346,914
66,499 144,850 78,352 117,976 380,685 579,401 198,716 504,688 1,738,204
145,432 229,177 83,745 180,448 659,030 | 916,709 257,679 759,795 2,750,128
(69.575) (133,344) 63,769 97.799) (294,881) (533,376) (238,495) (360,850)
3,396 8,333 (4,938) 2,447 15,856 33,333 (7.477) 8,892 100,000
1,450 8,333 (6,883) - 3,564 33,333 (29,770) 6,530 100,000
200,000 37,500 162,500 5,000 221,000 150,000 71,000 234175 450,000
49,403 29,167 20,236 19,302 81,968 116,667 (34,699) 62,828 350,000

: 12,500 (12,500) - 150,000 50,000 100,000 - 150,000
26,000 20,833 5,167 45,639 38,902 83,333 (44,431) 66,641 250,000

- 45,833 (45,833) - - 183,333 (183,333) 50,000 550,000
39,058 20,167 9,891 76,864 149,422 116,667 32,755 205,905 350,000

319,306 191,667 127,640 149,252 660,711 766,667 (105,955) 534,970 2,300,000
2,073 6,421 4,348 365 2,345 25,683 23,339 3,714 77,050
3,149 1,661 (L.488) 1,760 3,389 6,644 3,255 4,644 19,933
7513 3,021 (4,492) 12,750 20,133 12,083 (17,049) 38,911 36,250

(23,869) 8,458 32,326 2,243 (8.167) 33,830 41,997 7,654 101,490

- 9,333 9,333 - (6,500) 37,333 43833 - 112,000
14,679 17,346 2,666 10,912 57,902 69,383 11,481 39,340 208,149

3,545 46,239 42,694 28,031 78,101 184,957 106,856 94,263 554,872
I 315,761 145427 (170,334) 121221 | 582,611 581,709 ©01) 540,708
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STATEMENT OF ACTIVITIES
FOR CURRENT MONTH ENDED 10/31/20 & YTD

CURRENT MONTH ENDING 10/31/2020 i es M outts CURRENT YEAR TO DATE PRIOR YTD ENDING CGURRENTRVESR
Ending BUDGET
ALL FUNDS Budget | Variance | 10/31/2019 ALL FUNDS Budget Variance 10/31/2019 2020-2021
(1/12 OF Annual Budget ) (4/12 OF Annual Budget )

OPERATING REVENUE BUDGET FY 2020/21 75,857 95,833 (19,976) 82,649 364,149 383,333 (19,184) 398,945 1,150,000
FUNDRAISING REVENUE BUDGET FY 2020/21 319,306 191,667 127,640 149,252 660,711 766,667 (105,955) 634,970 2,300,000
TOTAL 2020/21 REVENUE BUDGET: 395,163 287,500 107,663 231,901 1,024,860 1,150,000 (125,140) 1,033,915 3,450,000
MANAGEMENT & GENERAL EXPENDITURE BUDGET FY 2020/21 78,933 84,327 5,394 62,472 278,345 337,308 58,963 255,107 1,011,924
PROGRAM EXPENDITURES BUDGET FY 2020/21 66,499 144,850 78,352 117,976 380,685 579,401 198,716 504,688 1,738,204
FUNDRAISING EXPENDITURE BUDGET FY 2020/21 3,545 46,239 42,694 28,031 78,101 184,957 106,856 94,263 554,872
TOTAL 2020/21 EXPENDITURE BUDGET: 148,977 275,417 126,440 208,479 737,131 1,101,667 364,536 854,058 3,305,000

NET SURPLUS (DEFICIT) BEFORE INVESTMENT ACTIVITY 246,186 12,083 (106,565) 23,422 287,729 48,333 (239,396) 179,857 -

Realized Gain / Loss 355,357 - - 19,966 441,305 - - 109,631 -

Realized Gain / Loss - Osher - - - - - - - 10,200 -

Unrealized Gain / Loss (634,350) - - 171,706 153,475 - - 223,359 -
Investment Fees (24,313) 12,083 - (26,186) (64,899) 48,333 - (66,811) 145,000

Refunds - - - - - - - - -

Interfund Transfers - - - - - - - - -

Investment Activities (303,306) 12,083 - 165,486 529,881 48,333 - 276,379
NET SURPLUS (DEFICIT) (57,120) 188,908 817,610 456,236
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FY 20/21 COMBINED OPERATING BUDGET
REVENUES

Fundraising Revenues :
Annual Giving
Leadership Giving
Business Engagement Giving
Major Gifts
Planned Giving
Special Events Giving / Capital Campaign

Stepping Out for COD / Stepping Up for COD

Academic Angels Events
Scholarship Pass-Thru Donations
Grants

Fundraising Revenues

Investment/Other Revenues :
Investment Management Services
Gift Fee

In Kind Revenue

Interest/Dividends Income
Investment/Other Revenues

Total Combined Revenue

FY 2019/20 Budget

FY 2020/21 Budget

o o v scumnq [ B ot psary| | et
BUDGET 10/31/2019 Budget 10/31/2020 Actual
117,305 8,892 7.6% 100,000 15,856  15.9%
550,000 62,828 11.4% 350,000 81,968  23.4%
150,000 6,530 4.4% 100,000 3,564 3.6%
400,000 - 0.0% 150,000 150,000  100.0%
250,000 66,641 26.7% 250,000 38,902  15.6%
650,000 50,000 7.7% 550,000 - 0.0%
650,000 50,000 7.7% 500,000 - 0.0%

: . 0.0% 50,000 - 0.0%
400,000 205,905 51.5% 350,000 149,422 42.7%
500,000 234,175 46.8% 450,000 221,000  49.1%
3,017,305 634,971 21.0% 2,300,000 660,712 28.7%
385,000 132,142 34.3% 382,000 135818  35.6%
40,000 13,742 34.4% - (2000  0.0%
68,000 : 0.0% 68,000 - 0.0%
600,000 253,061 42.2% 700,000 228531  32.6%
1,093,000 398,945 36.5% 1,150,000 364,149 3L7%
4,110,305 1,033,916 25.2% 3,450,000 1,024,861  29.7%
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FY 20/21 COMBINED OPERATING BUDGET

EXPENDITURES

Fundraising Expenses

Annual Giving
Leadership Giving
Business Engagement
Major Gifts
Foundation Giving
Planned Giving

Special Events Expenses

Stepping Out for COD Event / Stepping Up for COD

Academic Angels Events

Total Fundraising Expenses:

General Operating Expenses

Alumni Database Development
Alumni Engagement

Auditor

Bad Debt

Bank Charges

Board/Staff Training
Community Relations
Depreciation Expense

Donor Cultivation

Donor Recognition
Donor/Scholarship Reception Expenses
Equipment Lease

Furniture & Equipment

In Kind Expense

Independent Contractor - Annual Giving

FY 2019/20 Budget

FY 2020/21 Budget

B P L il I B
BUDGET 10/31/2019 Budget 10/31/2020 Actual
15,000 - 0.0% 10,000 - 0.0%
15,000 449 3.0% 15,000 1,748 11.7%
5,000 - 0.0% 5,000 310 6.2%
5,000 - 0.0% 3,000 - 0.0%
5,000 - 0.0% 1,000 - 0.0%
15,000 - 0.0% 10,000 - 0.0%
100,000 - 0.0% 100,000 (6,500) -6.5%
75,000 - 0.0% 75,000 (6,500) -8.7%
25,000 - 0.0% 25,000 - 0.0%
160,000 449 0.3% 144,000 (4,442) -3.1%
11,000 - 0.0% 1,000 - 0.0%
50,000 = 0.0% 35,000 (864)  -2.5%
15,000 6,500 43.3% 15,000 9,100 60.7%
- - 0.0% - - 0.0%
4,500 122 2.7% 6,000 425 7.1%
15,000 5,547 37.0% 15,000 5,580 37.2%
10,000 5,365 53.7% 5,000 1,225 24.5%
200 - 0.0% - - 0.0%
10,000 (32) -0.3% 15,000 - 0.0%
10,000 2,214 22.1% 15,000 587 3.9%
12,000 - 0.0% 12,000 - 0.0%
8,000 1,974 24.7% 8,000 1,935 24.2%
4,000 - 0.0% 1,500 - 0.0%
68,000 - 0.0% 68,000 - 0.0%
- - 0.0% - - 0.0%
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Independent Contractor - Business Engagement
Independent Contractor - Leadership Giving
Independent Contractor - Major Gift
Independent Contractor - Philanthropic Advisor Contract Services
Independent Contractor - Stewardship
Independent Contractors

Insurance (Foundation Liability)
Legal/Financial

Marketing

Marketing - Website/Social Media

Marketing Annual Report

Marketing for Special Events

Marketing General

Marketing Video

Marketing/Messaging College - CV Strategies
Marketing/Messaging Foundation- CV Strategies
Membership Dues

Office Supplies & Equipment

Other Investment Expenses (Unrestricted)
Postage

Printing/Design/Graphics

Prospect Research/Screening Services
Refunds/Reimbursement of Expenses
Repairs/Maintenance

Service Contracts

Staff Mileage Reimbursement

Staff Support

State of the College

FY 2019/20 Budget

FY 2020/21 Budget

B P L il I B

BUDGET 10/31/2019 Budget 10/31/2020 Actual
- - 0.0% - - 0.0%
75,000 25,000 33.3% 30,000 - 0.0%
50,000 - 0.0% - 8,010 0.0%
50,000 13,250 26.5% - 17,000 0.0%
30,000 - 0.0% 20,000 16,491 82.5%
205,000 38,250 18.7% 50,000 41,501 83.0%
555 555 100.0% 555 - 0.0%
50,000 - 0.0% 25,000 - 0.0%
384,540 38,531 10.0% 380,000 79,113 20.8%
20,000 - 0.0% 35,000 - 0.0%
- - 0.0% 25,000 - 0.0%
50,000 - 0.0% 50,000 - 0.0%
50,000 2,031 4.1% 50,000 13,353 26.7%
- - 0.0% - - 0.0%
179,540 36,500 20.3% 135,000 34,650 25.7%
85,000 - 0.0% 85,000 31,110 36.6%
4,000 2,405 60.1% 3,500 1,600 45.7%
15,000 2,248 15.0% 15,000 590 3.9%
50,000 18,389 36.8% 45,000 17,619 39.2%
5,000 403 8.1% 5,000 1,094 21.9%
25,000 6,095 24.4% 20,000 255 1.3%
10,000 - 0.0% 5,000 - 0.0%
(179,540) (800) 0.4% (135,000) (120,000)  88.9%
1,000 - 0.0% 1,000 - 0.0%
12,000 6,112 50.9% 12,000 3,105 25.9%
1,200 7 6.4% 1,200 - 0.0%
5,000 660 13.2% 1,661 - 0.0%
55,000 - 0.0% 55,000 -
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BUDGET 10/31/2019 Budget 10/31/2020 Actual
Subscriptions/Publications 3,000 1,279 42.6% 2,000 901 45.1%
Telephone 2,000 654 32.7% 2,000 635 31.8%
Travel 5,000 1,015 20.3% 5,000 - 0.0%
Wages & Benefits 986,450 189,975 19.3% 991,184 275,722 27.8%
Wages & Benefits Foundation Staff 758,533 142,348 18.8% 742,528 193,047 26.0%
Wages & Benefits-Accounting Staff 227,917 47,627 20.9% 248,656 82,675 33.2%
Website Fees 1,200 539 44.9% 1,200 51 4.3%
Total Operating Expenses: 1,859,105 328,077 17.6% 1,682,800 320,174 19.0%
Investment Expenses
Realized Gain/Loss - For Split Interest Agreeements 10,000 - 0.0% 10,000 - 0.0%
Investment Management Services 385,000 132,142 34.3% 382,000 135,818 35.6%
Gift Fees 40,000 13,742 34.4% - (200) 0.0%
Other Investment Expenses - Restricted 145,000 48,422 33.4% 100,000 